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Outcomes

e Lead and coach both individuals and teams for
sustainable change and improved student
learning in an Equitable Multi-Level System of
Support

¢ Align district and school leadership teams to

provide systemic, systematic implementation of

an Equitable Multi-Level System of Support

e Establish coaching as the capstone of a
systemic and systematic professional
development plan to implement the district's
and school's Equitable Multi-Level System of
Support

e Use a continuum of leadership and coaching
strategies in response to teacher knowledge,
skills and needs, stages of change
implementation, and stages of team
development

¢ Create positive district and school cultures that
guarantee high levels of learning for all
students

Audience

District or school teams of principals, district leaders,
teacher leaders, instructional coaches, internal and
external coaches

Cost: $390 per participant

Fee includes registration, networking
breakfast and lunch, materials, and text
for all six sessions

Questions?

Contact Kate Higley
higleyk@wisconsinrticenter.org
715-720-2137

REGISTER ONLINE:
www.wisconsinrticenter.org/event/all.html|

LEADERSHIP AND
COACHING FOR

A =)
This training is designed to leverage the impact district and
school teams have as they implement Equitable Multi-Level
Systems of Support in behavior (PBIS), reading, and/or math.
Class activities include presentation of theory, reading,
discussion, group and partner work, modeling and demonstration,
reflection, and practice and feedback.
Sessions include the opportunity to coach peers, observe peer
coaches, receive coaching from peers, and give and receive
feedback.
Participants will enroll a coaching client and conduct a
minimum of five coaching sessions outside of the class.

2018-19 Training Dates

Germantown Green Bay

Florian Park Conference & Event Center Comfort Suites

Oct. 16, Nov. 16, Jan. 29, Oct. 17, Nov. 9, Mar. 14,

Feb. 26, Mar. 13, Apr. 29 Apr. 16, Apr. 30, May 13

Wisconsin Dells Chippewa Falls

Wilderness Resort CESA 10

Oct. 29, Nov. 19, Feb. 18, Oct. 30, Nov. 20, Jan. 24,

Mar. 19, Apr. 23, May 15 Feb. 19, Mar. 20, Apr. 24
Presenters

Heidi Laabs, coaching coordinator, Wisconsin Rtl Center
laabsh@wisconsinrticenter.org

Kathy Myles, technical assistance coordinator, Wisconsin Rtl Center
mylesk@wisconsinrticenter.org



